
  ISSN 2048-4844 OCTOBER ISSUE 2013

HOSPACE 2013 - PREVIEW
ON THE EDGE - MARGINS UNDER THREAT
TEED OFF - GOLF PROFITS IN THE BUNKER

BOOK YOUR PLACE 
AT HOSPACE

WWW.HOSPACE.NET

MAKING 
NETWORKING 
WORK



The Overview October 2013  | 2 www.hospa.org

Dear members,

As you read this the clock is ticking down to HOSPACE as surely as the timer on the ‘Five minutes of 
fame’ which has become so notorious at the event itself.

This year the event will combine panel sessions on key issues such as finance, revenue management 
and thoughts from industry leaders, all topped off by the gala dinner and pub quiz. As ever with 
HOSPACE, there will also be the chance to attend educational workshops on a range of topics, 
alongside the thronging exhibition. And five minutes of fame.

This year we are also pleased to announce that there will be the chance to add virtual social networking 
to your social networking, as we’ll be tweeting from the event (follow HOSPA on @HOSPAtweets 
and me on @KDoggrell) with live updates, thoughts and photos - just look for the #HOSPACE2013 
hashtag.

You can also use the hashtag to live tweet your questions on the day and, for those of you who are 
particularly eager, you can submit questions to the leaders’ panel before the event. You can also 
submit questions via the HOSPA Facebook page and we are looking for questions on topics, rather 
than directed at the leaders themselves, so nothing on hair styles or lack of please. Let’s keep it clean. 
The best question will win the chance to come to HOSPACE in real, not computer, life.

The sector is certainly not currently lacking in topics. In this issue we have features on why the golf 
sector brings in the revenue, but not the profits, why there are reasons to be cheerful if you’re a hotel 
developer, and, the long-awaited return of the Number Cruncher. Looks like there might be ways to 
get those energy bills down without having to call in Ed Miliband after all.
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Using the Carbon Balanced marque 
demonstrates your Corporate Responsibility 
in reducing your carbon impacts and effects 
on climate change.

Carbon Balanced meets the challenge of 
Climate Change through projects that both 
offset Carbon Dioxide (CO2) emissions and 
that also conserve Biodiversity.

For more information visit 
www.carbonbalancedpaper.com

The environmental benefits of the carbon 
saving and land preserved by using Carbon 
Balanced Paper on the  October edition of 
The Overview are confirmed below.

Carbon saved (kgs):
80
Land preserved (sq. metres):
6.72

CBP00064632210130350
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 HOSPACE

HOSPACE 2013 - Coming over the event horizon
Carl Weldon’s preview of this year’s must-attend event

In these days of information assaults from 
all sides while you’re trying to do the day 
job, it pays to take some time out to step 
back and consider what is going on in the 
industry from experts, leaders and even your 
own colleagues. 

HOSPA is made up of three communities - Finance, Revenue 
Management and Technology - but we like to think that the three 
come together under the umbrella ‘Commercial’, where the 
principle of making a return drives the discussion. 

Technology wants to make sure Finance understands the 
investment, Revenue Management wants to ensure all the pieces 
of information can flow over the systems - and Finance wants to 
make sure the systems lock together and are commercially viable.

At HOSPACE 2013, one day out can bring you all this.

This year the leaders panel includes Robert Cook of De Vere, 
who is always happy to put his point-of-view across. He is joined 
by Stewart Campbell of Redefine BDL, who has the angle on 
managed and franchised hotels - particularly in the budget 
market, while Jonathan Raggett is well known for his service-led 
business and classic British hotels. They are joined by Heiko 
Figge, who knows what it is like to run a large three-star group.

There will also be specialised panel discussions on our three 
areas of expertise. In Finance, Paul Dukes, a former finance 
director and now chairman of Kew Green and HOSPA, will ask 
a panel of experts where the money for deals is going to come 
from. Paul also has a background in banking, so knows how to 
ask the questions.

HOSPA’S IT Community leader, Bryan Steele, will be asking what 
the industry has done to serve guests - or itself - using the latest 
technology. Fielding the questions will be an array of International 
IT Directors such as Jeremy Ward of Kempinski Hotels, Timo 
Kettern of Westbridge Hospitality and Carson Booth of Starwood 
Hotels & Resorts.
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Of course it’s not just about the day’s content - half of the value in 
a day like this is from meeting new people and catching up with old 
colleagues and acquaintances - finding out what they have been 
up to and where they are now - and also just maybe…. they have 
had the same issues and problems as your business and how did 
they solve it!?

We always end the day with an excellent dinner at the five-star 
Sofitel T5 and some fun..and games. But you would have to be 
there to know what will turn out to be!

HOSPACE 2013 - it’s got to be good to be there!

In the Revenue Management field, the panel will be looking at 
how revenue managers can collate all their information streams 
into a cohesive picture, with expertise from Brian Hicks, Revenue 
Director of InterContinental Hotels Group, EMEA, plus Steven 
Cassidy, Area VP of Hilton UK - who has also been a revenue 
manager at British Airways. 

You can also choose from one of 21 different half-hour education 
sessions, on our three specialist areas, all led by experts in their 
field. If you fancy a wander, there is the exhibition, with companies 
who produce the latest technology and services to the industry 
- it pays to stay one step ahead of developments. You will be 
guided around the event by the latest in digital signage (produced 
exclusively for HOSPACE 2013), with additional content from Sky. 

HOSPA publishes a FREE interactive iBook 
and ebook version as an introduction to Hospitality 

‘Revenue Management’
With the rapid rise of Revenue Management as one of the 
most important tools in hospitality management, HOSPA has 
published a FREE introductory interactive iBook and an ebook 
version to the world of Revenue Management and how it can be 
used in the hospitality industry.

Part of HOSPA’s Practitioner Series, the new book - appropriately 
entitled ‘Revenue Management; an Introduction for Practitioners’ 
- has been prepared by HOSPA with the financial support of the 
Savoy Educational Trust, with the additional support of Oxford 
Brookes University.

What is Revenue Management? “It’s the art and science of 
maximising revenue under variable conditions,” explained 
Chair of the HOSPA Professional Development Committee 
and Editor of the new book, Professor Peter Jones MBE. “It’s a 
management tool for increasing sales revenues by manipulating 
the prices at which fixed products, such as hotel rooms and 
airline seats, are made available for sale in relation to current 
and forecasted demand. Customers are now very much aware 
that the price they would need to pay for a hotel room or airline 
seat will vary significantly, depending upon availability and the 
point at which they make a purchase decision. The change in the 
way customers perceive the pricing of such products has been 
relatively recent but universally accepted.

“The new HOSPA ‘Revenue Management’ book is designed to 
address this development and provides an in-depth introduction 
to Revenue Management and how it can be effectively used in 
the hospitality industry. It covers everything from understanding 
the motivation of the customer and the influence of the economic 
cycle in making purchasing decisions, as well as competitive 
markets and the principles of hotel market segmentation, to 
understanding the core components of pricing and its impact - in 
a variety of demand periods - on value perception; and the key 
skills required for a Revenue Manager.”

The new HOSPA ‘Revenue Management’ iBook is fully interactive 
- including audio elements, 3d graphics and self-paced review 
questions, and is available as a FREE download via iTunes. It is 
also available via iTunes U as part of a self-paced online course. 
The ebook version, without the interactivity, can be found on: 
www.issuu.com/hospa/docs/ hospa_rm_ebook .

To access the fully interactive version on ipad
https://itunes.apple.com/gb/book/revenue-management/
id720179222?mt=11
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Captains of industry on board for HOSPACE
HOSPA is delighted to announce the line-up of top hospitality captains of industry 
for HOSPACE 2013’s annual ‘Leaders Panel’ discussion on ‘Key issues, trends and 
developments facing the industry today’.

Putting the current hottest topics under the microscope 
will be: HOSPA President Robert Cook, Chief Executive 
of De Vere Hotels & Village Urban Resorts; Heiko Figge, 

former Managing Director of Guoman and Thistle Hotels and 
currently head of private equity company Moorfield Group’s 
hospitality portfolio; Jonathan Raggett, Managing Director of Red 
Carnation Hotels; and Stewart Campbell, Managing Director of 
Redefine BDL Hotels which develops and manages branded and 
independent hotels.

The panellists will examine the hospitality’s industry’s hottest 
topics - ranging from the Government’s attitude to the hospitality 
industry, the UK’s non-competitive tourism VAT rate compared 
with other European countries, and the difficult visa process for 
international visitors, to job creation, the best use of social media 
and ecommerce, and the costs of sourcing and procurement.

The ‘Leaders Panel’ will help set the scene for HOSPA’s 
Annual Conference and Exhibition ‘HOSPACE 2013’ - the most 
prestigious gathering of like-minded hospitality practitioners in the 
UK - which is to be held on Thursday, 21 November at the Sofitel 
London Heathrow, Terminal 5.

Commenting on the Leaders Panel, HOSPA Chief Executive Carl 
Weldon said: “HOSPACE 2013 is delighted to welcome such 
an eminent and distinguished panel of industry experts who will 
be examining future challenges and opportunities facing the UK 
hospitality industry; and outlining how these can be turned into 
positive gains for delegates’ businesses.”

In addition to the ‘Leaders Panel’ discussion, other highlights of 
HOSPACE 2013 - designed for Hospitality Finance, Revenue 
Management, IT and Commercial Professionals - include: a 
top-level Finance Panel discussion on ‘The changing face of 
the funding landscape for the hospitality sector’; a thought-
provoking Hospitality IT Debate on ‘Is Technology good for the 
hotel/hospitality business?’; and a highly informative Revenue 
Management Debate on ‘Integrating all the feeds for Revenue 
Management’. In addition, delegates will be able to benefit from 
HOSPACE’s popular, highly topical programme of hospitality 
industry specific educational workshops - all led by top specialists 
in their subjects.

As in past years, HOSPACE will be supported by a growing 
and increasingly influential exhibition of hospitality technology 
solutions - providing delegates with a ‘one stop shop’ to view and 
interact with the latest and ‘best in class’ technologies - covering 
all eventualities for any hospitality business, whether they be start-
up, established independent, or multi chain-owned, operations.

For regularly updated information on HOSPACE 2013 
(HOSPA Conference and IT Exhibition), visit the HOSPACE 
2013 Website at: www.hospace.net . For bookings and further 
details for HOSPACE 2013, contact the HOSPA Membership 
Services Office on telephone: 01202 889 430; fax: 01202 887 
967; or email: bookings@hospace.net

ROBERT COOK
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Show me the money!

 FM RECRUITMENT

Chris Denison Smith
Director
FM Recruitment

In May 2013 business hospitality industry players began to believe 
that a corner had been turned after five or six years of cold, cold 
recession: investment and development deals were picking up. 
Naturally, given the depth of the financial crisis of the last years, a 
degree of caution remained amongst commentators. Nevertheless, 
the buzz at industry conferences, meetings and forums was 
increasingly optimistic.

Was that positivity justified? Where’s the evidence to back it up?

Let’s walk before we run

At the IHIF conference in late spring of 2013, the mood was buoyant amongst many hotel 
industry senior executives. CEOs and hotel brand owners had caught a whiff of positivity 
from investors in the sector and confidence was breeding confidence. But at the time 
Laurence Geller, CEO of Geller Investment Company struck a note of caution with a 
more measured view of the landscape: “There’s almost too much exuberance, too much 
optimism. I do think everything is coming back... but slowly.”
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Six months later and where are we? There do indeed seem to 
be signs of life from hospitality investors. Signs that, in different 
territories and to different degrees, confidence is returning and 
developments are just starting to take off.

For developers, the difficulties in accessing funds to work with 
has been and remains a major hurdle. Currently, deals are 
tending to be done by well-resourced equity participants.

Still, the infamous ‘green shoots of recovery’ are without doubt 
visible in pockets of new development. While acknowledging 
the modest level of deals these last years, Clive Hillier, CEO at 
Vision Hospitality Asset Management, notes: “Supply will now 
rebalance to the demand pattern. The biggest change we’ll 
now see is increased deal flow by banks. Finally, investors are 
coming in to the market as they see it is now the time. If it’s not 
the bottom (of the market), then it’s as close as they can call it.”

Had we really scraped along the bottom and can we now looking 
upwards and forwards? The difference between ‘then’ and ‘now’ 
is that the wider economy is picking up.

‘Plan A’ and the UK hospitality sector

September 2013 saw The OECD economic agency sharply 
increasing its growth forecast for the UK economy to 1.5%, up 
from an earlier estimate of 0.8%.

The OECD said “UK growth had gained momentum through 
the first half of the year.” The jury may still be out on whether 
Chancellor George Osborne has got everything right, but his
assessment that “The UK is in the early stages of recovery” 
seems credible.

Recent surveys suggest the UK construction sector grew at its 
fastest pace for nearly six years in August; there is strong growth 
reported in the manufacturing sector. The data and survey 
results seem to point, finally, to an acceleration in the UK's 
economic recovery.

If the British economy is turning a corner, then there is every 
reason to think this will gradually translate into the disposable 
pound in the pockets of UK travellers, corporate bookers and 
business-people, which in turn will boost our sector.

From the vagaries of stock market to a mum’s decision to buy 
a new pair of shoes; from the multi-million pound investment 
in a new hotel development to a family’s choice of holiday 
destination, it is all about that magic ingredient, confidence. It is 
at last in the ascendant.

Middle East bulls on the rampage

While the UK market nervously peeps over the parapet, despite 
the current political tensions, there is an incredibly strong 
appetite for investment in the Middle East. Of the huge pipeline
of rooms coming on stream in this territory, Elizabeth Winkle, 
Managing Director of STR Global comments: “In this market, 
when we look at the number of new rooms that are on the 
horizon, it is a bit overwhelming. My advice is that we manage 

supply very effectively and carefully. We need to ensure the 
products that are planned have a natural fit for the marketplace; 
and make sure that future demand is coming from a key source 
market, so that supply and demand remain balanced.”

The UK: a game of two halves

holding premium prices. But provincial hotel investment and 
development has struggled. The UK sits at a crossroads for 
investors. The standout characteristic over these last years of
downturn has been the sharp difference of fortune between 
London and provincial markets. London has largely remained a 
relatively safe-haven for investors, with property assets.

The capital’s unique position is partly down to the hype and 
run-up to last year’s Olympics, as Andrew Taylor, National Head 
of Leisure at NatWest, points out: “In 2013-14 we don’t have the 
Olympics, but we do have the Olympic legacy. London is still a 
place people want to go. We’ve got the Commonwealth Games 
coming up in Glasgow, and there are various sporting events 
coming to the UK. So there is still a draw. In my mind, it is now 
about what the hospitality industry and the tourist bodies do... to 
ensure we get our share of the outbound tourist market.”

Hotel property agents and brokers are saying that smaller lot 
sizes are spearheading the return to dealing. The sweet-spot for 
transactions seems to be around the £10m mark. Rob Seabrook, 
Head of Hotel Transactions at Savills, believes liquidity is 
returning to the provincial UK market: “I’m seeing an improvement 
with some of the banks who are now lending into the regional 
markets. There is a confidence returning. I’m quite encouraged 
regarding the amount of activity that is coming through.”

Reasons to be cheerful

As hotel insiders, we feel keenly the ups and downs of the 
market. We know how jobs, bonuses, dividends and even job 
satisfaction are negatively affected when there’s a downturn. 
But there is an often-overlooked bigger picture. A picture even 
overlooked by the politicians who are trying to manage us out of 
the recession: the vast scale of the hotel and tourism sector and 
its direct impacts on the global economy.

This weight of importance is articulated well by Gerald Lawless, 
President & Group CEO of Jumeirah Group: “Travel, tourism 
and hospitality account for 235 million jobs worldwide according 
to figures released by the World Travel and Tourism Council 
(WTTC) and the United Nations World Tourism Council 
(UNWTO), along with the World Economic Forum (WEF). We
want to get the message across worldwide about its importance 
and value to the global economy. The sector represents almost 
8% of global GDP. Foreign tourism is a direct export and it 
creates employment and injects foreign money straight into 
your economy.”

After so long in suspended animation, hospitality’s frozen body 
is starting to thaw.
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EDUCATION

The prize comprises of a full day at HOSPACE 2013 plus a 
place at the Conference Dinner, where their achievements will 
be recognised. Each recipient will be featured in a future edition 
of the HOSPA member’s journal. The criteria for application are:

• Candidates must be 30 years or younger on 1st 
November 2013

• Candidates must be employed in a hospitality organisation 
working in finance, revenue management or IT

• Candidates must have been working in the industry for a 
minimum of twelve months

• Only one application per company

• Applications must be accompanied by a CV and letter 
outlining why the candidate should be considered

• Candidates must be nominated by senior members of the 
hospitality industry.

Successful candidates will find that this is an excellent 
networking opportunity to share knowledge and attend education 
workshops on industry best practice in finance and accounting, 
revenue management and IT systems.

The closing date for nominations is 1st November 2013. All 
candidates will be notified on 8th November 2013. For more 
information visit: http://www.hospace.net/delegates/hospa- 
scholarships

 

Investing in talent for the future
The HOSPA Career Development Scholarship offers the lucky winners the opportunity to be 

noticed and publicly recognised for their outstanding achievements in the work place. 

A practical guide to the introduction 
of the new UK financial reporting 

requirements, breakfast seminar on 12 
December 2013. 

8am -10am at the Grange Holborn 
Hotel, 50 - 60 Southampton Row, 

London WC1B 4AR

This event is aimed at everyone working in hotel finance 
departments as these new rules will have an impact on 

management accounting processes, the chart of accounts and 
internal reporting requirements as well as the year end processes 

of preparing financial accounts and having them audited. 
The change affects all companies other than those already 

applying IFRS accounting. The new accounting rules are not 
just a technical exercise but will have ramifications on the wider 
business including financing arrangements and compliance with 
management contracts.  As well as describing the main changes 
to accounting standards, the seminar will provide some practical 
tips on how to go about implementing the new requirements and 

meet the deadlines.
 

The speaker, Rob Frost of BDO LLP, is familiar to many HOSPA 
members as a man with the unusual talent of making the topic of 

accounting standards become interesting and relevant.
 

This event is also open to non-members of HOSPA. 
Registration is necessary to attend.
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H   SPA
Hospitality Finance, Revenue and IT Professionals

Education & Training

H   SPA
Hospitality Finance, Revenue and IT Professionals

Education & Training

For more information call Debra Adams, Head of HOSPA Education Services, on 
01202 842809 or visit the HOSPA Education pages at: 

www.hospa.org/education/education-and-training-programmes

Enrolling now for the HOSPA Education Programmes 
in Financial Management and Revenue Management for intakes for March 2014.

EVENT TITLE

DATE

LOCATION

TO BOOK

DETAILS

PRICE

SPECIFICALLY FOR

OUTLINE OF 
PROGRAMME

Revenue Management: Turning insight into Performance (1 Day)

13th December – please call for details

Holiday Inn M4J4, Heathrow

To book your place please call Lisa at HOSPA on 01202 889430 or email lisa.barnard@hospa.org

09:30 - 17:30
17:30 - 18:30 Networking session

£49 + VAT per delegate (HOSPA Member)
£65 + VAT per delegate (Non HOSPA Member)
Price includes 2 x coffee breaks & lunch , plus a welcome drink at the networking session
All training material included

This activity-based workshop is ideal for both current Revenue Managers and those looking to 
make a move into this dynamic discipline.

The workshop will provide insight into the “soft skills” required to be successful in this rapidly 
evolving area of hospitality and is ideal for those new to the role, or those in need of a lively 
refresher! Delegates will emerge brimming with newfound confidence, motivation and new ideas. 

The relaxed environment will inspire creativity and the ability to visualise how you can make a real 
difference to your team and your business.

The stimulating blend of activity and discussion will touch on the following topics:

• What “control” does a Revenue Manager have?
• What areas (and how) does a Revenue Manager exert influence?
• How much impact and influence do you have?
• How do you give constructive and motivational feedback?
• The importance of Presentation Skills
• How to cultivate positive change
• Encourage creative thought amongst their teams to grow new ideas and tackle existing issues
• Assess how you add value to your business
• Networking session

The workshop will be facilitated by two Revenue Management professionals, with combined 
experience of over 40 years, gained in UK, Europe, North America, Middle East & Africa and 
Asia Pacific.

Jennifer Keen, Director, Total Revenue Solutions
Michael Heyward, Director, Hotel Performance Support, IHG
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The Role of Enterprise 
Asset Management 
in Measuring Energy 
Consumption
Calum McIndoe, Director of Sales Infor 
Hospitality UK and Ireland says that hotel 
companies are looking for new ways to get 
green and implement sustainable strategies, 
yet be smart about these decisions that 
directly impact profitability. Technology is 
key to helping executives unlock potential 
savings and identify wasteful practices.

INFOR

For the hospitality industry, managing the infrastructure 
of buildings, facilities and equipment is critical to the 
operational success of the hotel. At the same time, the 

hotel must comply with strict quality and safety guidelines, along 
with the many service level standards to meet the needs of their 
most valuable assets - their guests.

A property can easily focus on top-line growth for revenue 
management, distribution strategies and creating profitability 
via customer loyalty, but sustainability is intrinsically difficult to 
quantify. And, even though sustainability typically touches nearly 
all aspects of hotel enterprise ownership and management, 
aligning environmental, social and financial factors to promote 
responsible business operations over time can be daunting for 
staff who are relatively new to the concepts.

However, despite the lack of clear, universally accepted metrics, 
there is a noticeable shift toward sustainability that is well 
underway, with momentum demonstrated by a growing number 
of sustainability programs and initiatives. These programs and 
initiatives have risen both internally in the hospitality industry, 
via hotel owners, managers and operators, and externally in the 
environmental community.
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Why Green? Why Now?

Sustainability practices in hospitality 
have been in play for the last 50 years, 
when hoteliers realised they could 
provide an enhanced guest experience 
by integrating natural elements into the 
resort experience, such as picking up 
towels on a less frequent basis at the 
request of the guest. In fact, many guests 
inquire about green practices and select 
properties because of their commitment 
to the environment.

As we enter into the last half of 2013, 
key drivers for sustainability and green 
initiatives for hotels continue to include a 
variety of issues:

• Summits and world leaders are 
encouraging nations to adopt stricter CO2 
emission reduction guidelines.

• Governments and local authorities 
continue to provide tax incentives for 
companies to be more self-sustainable.

• LEED certification, an internationally 
recognised green building certification 
system, is an attractive quality for many 
property owners and guests, ensuring 
that buildings are self-sustainable.

• Partnership arrangements between 
hotels and various organisations 
promoting sustainability have many 
properties giving their green initiatives 
and strategies a second look.

• The unpredictable economy and 
increasing competition in the market has 
led many hotels to take a deeper look 
into sustainable cost cutting measures, 
bringing the topic of going green back to 
the forefront of discussions.

Technology is Key

Hotel companies are looking for new 
ways to get green and implement 
sustainable strategies, yet be smart 
about these decisions that directly impact 
profitability. Technology is key to helping 
executives unlock potential savings and 
identify wasteful practices.

For example, one of the largest expenses 
for a hotel is the energy consumption 
for HVAC (Heating, Ventilation, Air-
Conditioning). With the right monitoring 
tools and technology in place, hotels can 
save significantly on energy consumption 

and boost sustainability. To combat this, 
hotels need a specialised enterprise 
asset management (EAM) solution that 
can help them understand and effectively 
manage all facilities, equipment, and 
energy costs - a solution that will help 
exceed their guests’ expectations. In fact, 
a reliable EAM system facilitates asset 
sustainability by allowing properties to 
incorporate the consumption, costs and 
environmental impact of natural resources 
- water, air, gas, electricity, and steam - 
into their asset management strategy to 
reduce costs and help achieve Energy 
Star standards.

A hospitality-specific EAM system enables 
properties to monitor and measure 
energy consumption, and compare those 
numbers to estimates for the building 
type to apply and obtain the Energy Star 
rating certificate and symbol. By using 
this green certification as a marketing 
tool, you can promote your brand as 
environmentally friendly, attracting new 
guests and satisfying existing guests.
Going Mobile to Reduce Paper Use
Aside from monitoring the HVAC, going 
mobile at a property helps to reduce 
the use of paper, and eliminates old-
fashioned, manual registration desk 
processes. This enables hotel team 
members to “meet and greet” their 
guests at any location, improving the 
personalisation of the check-in experience 
and reducing the costs associated with 
static reception desks and all multiple 
pieces of technology at each location.

Managing properties in an 
environmentally responsible way is key 
to standing out in the industry, and it’s 
important to partner with an organisation 
that can not only help lead you down the 

right path, but be there to support you as 
needs for the property and environment 
evolve and change.

Infor Hospitality software systems deliver 
multi-departmental hotel management 
software that touch every area of a 
business, whether it’s the financial and 
asset team; central reservations or 
corporate office; on-property operations; 
sales, marketing, and loyalty team; 
maintenance group; or coordinators 
of labour and staffing schedules. Infor 
Hospitality’s management solutions 
connect hospitality- specific strategy 
and plans to front- and back-office 
systems. Infor Hospitality offers hotel 
financial management software, food and 
beverage management software, hotel 
property management software, central 
reservations, gaming management, and 
other systems.

Calum McIndoe, Director of Sales, Infor 
Hospitality, is and has been working 
within the hospitality technology industry 
sector for over 20 years.  His experience 
both operationally and commercially 
mean he has a comprehensive 
knowledge of how hotels are run and 
can advise on how technology can help 
hoteliers to achieve a successful and 
profitable business.

calum.mcindoe@infor.com 
www.infor.com/hospitality 
T 01252 556526
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There may be 
trouble ahead
A recent European Court of Justice decision 
on the Application of TOMS could have 
significant repercussions for the travel and 
hospitality sector.

 MAZARS

The ECJ has handed down its ruling on 
the infraction proceedings taken by the 
Commission against Spain in relation to 
Spain’s implementation of the Tour Operators 
Margin Scheme (TOMS). Its findings are 
pretty stark and could have wide ranging 
implications for everyone in the travel sector 
including hotels currently caught in TOMS.

The case arose because the Commission took proceedings 
against Spain (along with 8 other Member States) for 
applying TOMS to “wholesale” travel transactions and 

allowing TOMS to be calculated on a “global” rather than 
“individual tour” basis. Wholesale transactions are sales of travel 

services (e.g. accommodation, passenger transport, trips, car 
hire etc..) to persons other than travellers and will generally be 
sales between travel service providers.  

TOMS requires that VAT is calculated on the margin made on 
the sale of travel services and not, as is usually the case with 
VAT, on the price paid by the customer. 

Under TOMS the profit margin is treated as VAT inclusive and is 
subject to VAT at the standard rate. It applies to travel services 
that the supplier buys in and sells on.

If wholesale transactions are within TOMS wholesalers will have 
to account for VAT on the margin made for the service.Currently 
under UK law TOMS only applies to travel services provided 
to travellers. However the Court held that the supply of travel 
services should be subject to VAT under TOMS regardless of 
who the customer is if the supplier has bought in and sold on 
the travel service. For example under UK law if a UK based bed 
bank buys in rooms from a UK hotel and sells them onto a travel 
agent it will be charged UK VAT by the Hotel on the price it pays 
and it will charge VAT to the Travel agent on the price it charges. 
The bed bank will be entitled to recover the VAT it is charged by 
the Hotel. If the UK implements the ECJ ruling (as technically it 
is required to do) the bed banks supply will come within TOMS, 
therefore it will not charge VAT on the sales price it receives 
from Travel Agent but it will account for VAT on the margin it 
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DOMINATE IT with OPERA Mobile

With mobile technology you can enhance the guest 

experience and make life easier for the staff within your 

business. MICROS proudly introduce OPERA Mobile, which 

allows you to check your guests in using mobile devices in 

lobbies, meeting rooms, and even at airports. 

Housekeeping can manage task sheets and room 

maintenance from virtually anywhere, while you benefit 

from single-streamed reporting and access to real-time 

data from one property or 500 via mobile  device. 

Contact us today and find out more. 

Call 01753 501607, e-mail uk-micros@micros.com 

or visit www.micros-systems.co.uk 

It’s a mobile world.

makes on the sale of the room. It will no longer be entitled to 
recover the VAT charged to it by the hotel on the purchase of 
the room. Many countries apply a reduced rate of VAT to hotel 
rooms however this will not apply to sales which are caught within 
TOMS. This would mean that sales by bed banks will be subject 
to an increased rate of VAT and either the price of the room to the 
travel agent or the margin for the bed bank will reduce.

A similar analysis will apply to wholesalers of passenger 
transport. Currently many tour operators use an airline charter 
company to reduce the amount of VAT payable on a package. 
If (or when) HMRC brings UK law in line with EU law these 
arrangements will no longer work to reduce the VAT cost 
included in the holiday as the charge by the charter company 
will include VAT at the standard rate. This extra VAT charge will 
either increase the price of EU holidays or the operators will 
seek to push room rates down to compensate for the extra VAT 
charge. In either event this ruling could have a serious impact on 
the hospitality sector.

As well as bringing wholesale supplies within the scope of 
TOMS the ruling also held that the VAT due under TOMS should 
be calculated on a package by package basis. Currently TOMS 
liability can be calculated on a global basis where an aggregate 
margin can be calculated across tours. Having to calculate a 
liability on a package by package basis will significantly increase 
the cost and complexity of meeting VAT compliance obligations.
Most hotels don’t get caught up in TOMS and therefore the impact 
of this ruling will be indirect however where hotels provide travel 
services additional to accommodation (e.g. transfers, tours, 
tickets) they will come within the scope of TOMS and this ruling 

could directly impact them. Furthermore if there is a bed bank or 
tour operator in the group this ruling could result in an increased 
VAT cost to the business which will impact upon margin.
It is unclear how HMRC will react to this decision and it is to 
be hoped that the status quo under UK law is maintained for 
as long as possible. However if and when these changes are 
implemented there is a real danger that the cost of VAT to the 
travel sector will significantly increase and this is bad news for 
the Tour Operator, the traveller and the hotel.
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Number Cruncher
The power, but where's the glory?

FINANCE

You may remember some previous topics addressed by Number Cruncher. 
Well, after a long hibernation, here's a new one.

All hotels face ever growing costs of energy, and challenges to 
make their systems more efficient.

Existing hotels, especially older ones, have boilers, air 
conditioning and other plant that may be reaching the stage 
where they can not be made more efficient. There is a limit 
to how well older plant can be controlled effectively. Major 
alterations or replacements are expensive, and there is a 
reluctance to make capital investment that is invisible and will 
take time to produce a pay back. 

Some hotels have opted to go what is sometimes termed 'the 
solution route'. This is where a specialist supplier carries out 
whatever is needed to replace obsolete plant and controls, and 
to build in the utility supplies. This is all packaged in a long term 
agreement the monthly cost of which results in savings against 
current energy costs, and therefore looks like an attractive and 
easy to justify solution.

On this basis, whoever is the hotel owner appears to have no 
investment cost, and the operation benefits from lower energy 
costs even though it is effectively covering both the capital and 
running costs related to its energy use.

Sounds like magic. But for hotels that have 
made this decision, how have the following 
key matters been addressed ?

1 For how long is the hotel to be tied to the solution provider - 
and what happens to the plant and the energy supply if there are 
changes in the ownership of the hotel, operator, energy market 
and technology availability within the contract period ?

2 The supplier will have bundled many elements to make up the 
pricing and their profit margin. How easy is it to identify the true 
capital, funding and operating costs so that a comparison can be 
made to alternative solutions and/or self-financing ?

It always seems that this type of outsourcing will make life 
simpler, and be easy to justify. Just look how privatisation 
by the government has used the same principles for many 
public services. If you are going through this process or have 
encountered these or similar questions, why don't you share 
them with HOSPA through the Overview by contacting Katherine 
at katherine.doggrell@hospa.org
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The table below compares the room occupancy, average room rate and rooms yield (also known 
as RevPAR or revenue per available room) for a number of coastal towns and cities for July and 

August 2013 with the same two months last year.

Oh I do like to be beside the seaside...
Seaside hotels in southern England enjoyed a successful summer this year.

 BDO

Robert Barnard
BDO LLP

Portsmouth enjoyed a stellar couple of months. Room occupancy 
exceeded 90%, meaning that less than 10% of the city’s rooms 
were unsold in the period - a significant achievement. Occupancy 
grew by just under 6% year on year, but average room rate rose 
by 14% from £65.74 to just under £75. As a result rooms yield 
increased by over 20% to £69.20. Portsmouth has enjoyed a 
spectacular revival in recent years - gone are the days when 
Southsea was the main attraction (and the city promoted itself 
as ‘Portsmouth and Sunny Southsea’). The city now thrives, 
being home to the cross-Channel ferry companies, the Historic 
Dockyard with HMS Victory, HMS Warrior and the Mary Rose and 
Gunwharf Quays with its outlet shops and extensive food and 
beverage offerings.

Plymouth, too, has had a very impressive summer, with 
occupancy again in excess of 90% and year on year growth 
of nearly 15%. Brighton and Bournemouth, traditional seaside 
resorts that would expect a seasonal peak in the summer, also 
fared well, achieving 14.1% and 12.5% rooms yield growth 
respectively. Southampton’s performance was more muted, 
although a 7.4% rooms yield increase is still substantially in 
excess of inflation.

Blackpool didn’t follow the southern trend and recorded a 10.4% 
rooms yield decline in 2013. This is perhaps not surprising, 

though, given that the Lancashire town hosted the British Open 
Golf Championship at Royal Lytham and St Annes in July 2012, 
which had a positive impact on local hotels (particularly in terms of 
average room rate).

To what can we attribute the southern hotels’ performance? 
The warm summer weather (the warmest since 2006 with 588 
hours of sunshine) undoubtedly had a significant influence 
on holidaymakers’ decisions to stay at home. Imagine what 
consistently warm summer weather could mean to the UK hotel 
sector! In addition, the ‘staycation’ phenomenon has continued, 
with the low pound/euro exchange rate deterring visitors travelling 
to the continent. The tourism advertising campaign in the run-up 
to and during the Olympics in 2012 has also had a beneficial 
impact, and it will be fascinating to see how long the halo effect of 
the Games continues in the future.

It’s encouraging to see a revival in Britain’s seaside towns. For so 
many years they have struggled to compete with the allures (and 
weather) of rival destinations in France, Spain and beyond. Let’s 
hope that this year’s performance marks the start of a sustained 
renaissance for the British seaside hotel.

Robert Barnard is a partner in the Leisure and Hospitality team at 
BDO LLP.

City Occupancy (%)

2013

92.2

92.1

87.0

90.5

89.3

86.4
Source: BDO

Portsmouth

Plymouth
Brighton

Bournemouth

Southampton

Blackpool

2013

74.98

55.16

83.98

77.52

58.18

56.55

2013

69.20

50.84

73.03

70.18

51.85

49.02

2012

87.2

80.3

80.9

81.2

85.6

86.5

2012

65.74

54.62

79.17

76.55

56.52

63.50

2012

57.34

42.72

63.99

62.40

48.29

54.72

% Ch

5.7
14.7

7.5
11.5

4.3
-0.1

% Ch

14.0
1.0

6.1
1.3

2.9
-10.9

% Ch

20.7
19.0

14.1
12.5

7.4
-10.4

AARR (£) Rooms Yield (£)
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Teed off

HOTSTATS

Golf is big business. In Scotland alone it is expected to drive GBP257m in economic output by 2020, 
according to a report commissioned in 2010 by, amongst others, VisitScotland. In 2010, output was 
put at GBP197m.

Despite this, there is still very little analysis done of the different performance metrics. In this study we take a unique look at how 
increasing revenue has not led to increasing profits. We took a sample of 41 four and five star golf hotels in the UK, with an average 
of 144 rooms, two restaurants, two bars, approximately 1,150 square metres of C&B facilities with a minimum of nine golf holes.

The gap between total revenues per available room (TrevPar) and gross operating profit per available room (GOPPAR) has increased 
by 9.3% over the past four years.

We found that total revenues saw an accumulated increase of 4.3% (equivalent to £6.70 when comparing the moving annual trend 
(M.A.T) figure in July 2013 to the M.A.T. up to June 2010) profits per available room (GOPPAR) fell by 10.8%. This slump in profit 
conversion can only be explained when looking beyond rooms’ KPIs.

Graph 1: The TrevPar – 
GOPPAR Gap

During the period, TrevPar composition has changed 
due to the rooms and golf departments. While food 
and beverage revenues remained flat, at around 
25% of total revenues and 12-13% respectively, 
room revenues grew constantly. Golf revenues per 
hole climbed until they reached a peak in the 12 
months to January 2012.

This peak period included September 2011, the 
month with the highest golf revenues per hole of 
£4,774. Overall, the contribution of golf revenues 

Graph 1: The TrevPar – GOPPAR Gap
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to TrevPar in golf hotels in the UK fell by 0.8 
percentage points from 11.7% of total revenues in 
the year to July 2010 to 10.9% in the same period 
in 2013.

During the peak period in the 12 months to January 
2012, golf revenues accounted for 12.1% of total 
revenues. Golf revenue trend figures also show a 
decline in absolute figures of £1.68 per room let 
(M.A.T. July 2010 versus M.A.T. July 2013).

Graph 2: Golf Revenue trend

Despite a TrevPar increase of £6.70 since the year 
to July 2010, profit conversion was hit by rising 
payroll costs. Average payroll cost in golf hotels 
in the UK accounted for 38.6% in the year to July 
2013, an increase of 1.7 percentage points, or 
£4.89, compared to the same period three years 
earlier (see graph 3).

January sees occupancy of less than 50% 
combine with the limited ability of hoteliers to 
adapt staffing levels and therefore has the biggest 
impact on profitability, with payroll cost accounting 
for up to 52% of total revenues. This brings profit 
conversion to single digit figures, or even losses.
While overhead expenses remained flat, travel 
agent commission rose over time to 8.1% of 
RevPar, 1.9 percentage points more than hoteliers 
used to pay to third party booking websites. This 
equals an increase of £1.53 (or 33%) per room let 
(see graph 4).

Unsurprisingly, the leisure segment is the biggest 
segment in the UK golf market, accounting for 
approximately 31% of room nights in the year to 
July 2013. The second segment is Corporate which 
has declined slightly over the years, to reach 25.2% 
of total room nights. The Conference segment, 
which currently pays the highest average room 
rate (ARR), accounts for approximately 18% of the 
volume and is a stronger segment in winter months, 
while leisure naturally peaks around August.

The effects of segmentation on rooms and 
non-rooms revenues and the significant impacts 
of changes in payroll cost and travel agent 
commission on profitability outlined in this 
study, shows how important it is to look beyond 
Occupancy and Average Rate.

Traditional room revenue KPIs can, but need 
not be in line with the profitability performance 
of a hotel operation or market. Hotel Managers, 
Investors and Asset Managers should therefore 
include other competitive performance indicators in 
their performance reviews and analysis.

If you want to learn more about HotStats, please contact 

Pablo Alonso, General Manager at 
pablo.alonso@hotstats.com and +44 (0) 20 7892 2238 

Tony Oliveira, Business Development Manager at
tony.oliveira@hotstats.com and +44 (0) 20 7892 2234

Graph 2: Golf Revenue trend

Graph 3: Increasing Payroll Cost

Graph 4: The rise in Travel Agent Commission
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Performance Data for YTD August 2013 Scotland major cities

Occ

Aberdeen 79.3 3.3 86.37 14.1 68.49 17.9

Edinburgh 79.1 2.4 84.35 5.3 66.74 7.9

Glasgow 77.3 3.4 59.86 3.0 46.27 6.4

Inverness 80.1 2.3 63.49 4.8 50.88 7.1

77.2 4.3 48.61 3.9 37.50 8.3Perth/Dundee

Scotland total 76.1 3.6 72.45 5.2 55.17 9.0

% Chg ADR (£) % Chg RevPAR (£) % Chg

Source: STR Global, all figures in GBP

Scotland sees performance increases YTD 2013

 STR GLOBAL

Scotland has seen the best hotel performance year-to-date 
(YTD) August 2013 in more than 15 years across all three 
performance measures. Revenue per available room 

(RevPAR) grew by 9.0 percent, achieving £55.17. This increase 
can be attributed to the strong performance in July where figures 
were up 16.2 percent. YTD RevPAR numbers were driven by 
both occupancy (76.1 percent) and average daily rate (£72.45). 
Hotel supply remained relatively stable with an increase of 1.8 
percent YTD.

Top performers

Aberdeen outperforms all other Scottish cities STR Global 
reports on, with double-digit RevPAR growth continuing from 
the strong results seen already in 2012. Aberdeen, often called 
the oil capital of Europe, benefits from petroleum and gas 
resources, attracting much business to the city. Additionally, 
the town has two well-reputed higher education establishments 
and hosts the annual International Youth Festival in July, one 
of the largest of its nature. The RevPAR increase stems mostly 
from ADR (+14.1 percent to £86.37), which reached its highest 
level in May 2013 since STR Global has reported data on this 
market. Approximately 70 percent of Aberdeen’s hotels are in 
the midscale market.

On the other hand, attracting more leisure tourists, Edinburgh 
showed solid RevPAR growth, while seeing a supply increase 
of 5.6 percent YTD. July has been the best month in terms 
of growth this year, with occupancy rising 8.9 percent and 
ADR growing 16.1 percent. These increases can be partly 
attributed to a weak July last year. Edinburgh also benefits from 
the influx of more than 140,000 golf fans attending the Open 
Championship held at a different venue every year.

Others

Although increasing in performance, Perth/Dundee holds the 
lowest ADR and RevPAR, with supply contracting by 3.9 percent 
YTD. Since the April 2013 closure of the Hilton St Andrews 
Coast Hotel Dundee, the market no longer provides upper tier 
hotel accommodation. This is due to change with the scheduled 
opening of a Malmaison property in fourth quarter this year.
Glasgow, the most populous city of Scotland, has shown the 
smallest ADR and RevPAR growth YTD August. In contrast, the 
market posted a 19.4-percent growth in RevPAR during June, 
which can partly be attributed to artists like Robbie Williams and 
Bruce Springsteen who both performed in the city. Occupancy 
was impacted by new supply; the 210-room Premier Inn opened 
in October 2012, and a Park Inn opened its doors in April 2013 
which caused YTD supply growth of 3.3 percent.

Glasgow has been attracting a lot of convention business from 
the service sector with its purpose built convention center SECC 
(Scottish Exhibition and Conference Centre). A second part 
(the Hydro) opened in September this year which will enlarge 
the meeting space and also host the Commonwealth Games in 
2014.

Pipeline

In the coming years Scotland’s hotel industry will be adding 
3,237 new rooms to the market across all segments.
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Sun warms diners

Britain’s pub and restaurant groups saw collective like-for-
like sales grow 1.9% in August compared to the same month 
last year, according to latest figures from the Coffer Peach 
Business Tracker.

“The good summer weather and the effect of last year’s London 
Olympics have continued to be the main factors influencing summer 
trading patterns,” said Peter Martin of CGA Peach, the business 
intelligence specialist that produces the Tracker, the sector’s most 
comprehensive performance barometer, in partnership with Coffer 
Group, Baker Tilly and UBS.

“The hot weather continued to help sales in pubs in particular during 
August, as it did in July, but the Olympics effect was different. Last 
year, London’s eating and drinking-out market suffered a lull in the 
run-up to the Games, while outside of the capital saw flat sales 
during the August event, in contrast to London’s sales boost. So 
this year, London enjoyed a bounce-back in July, while the rest of 
the country saw its recovery come last month, ” Martin said.

The 27 groups contributing to the Tracker saw collective like-for-like 
sales grow 2.4% outside of London this August compared to last 
year, while like-for-likes inside the M25 were up a more modest 
0.7%.

“Within those figures, pub groups recorded like-for-likes up 2.5%, 
with almost equally strong trading both inside and outside London, 
while casual dining restaurant groups saw just 0.3% growth,” said 
Martin.

“Interestingly, although people were generally choosing pubs over 
restaurants during the hot weather, they weren’t going just for the 
beer but to eat too. Food sales growth in pubs was actually four-
times higher than drinks growth over the month,” added Martin.

Total sales for the sector grew 5.1% in August, reflecting the 
continued roll-out of new sites, particularly from casual dining 
chains, and to a lesser extent pub restaurants, outside of London.
“But, despite the welcome boost the summer has brought, year-on-

For more information please contact
 

Peter Martin, Peach Factory  |  01704 550383; 07889 209896  |  peter@peach-factory.com

Source: Coffer Peach Business Tracker. Coffer Peach Business Tracker is powered by Demographix

Pub and restaurant group monthly sales performance for past 12 months

year sales for the 12 months up to the end of August were running 
at just 0.9% up for the sector, the same as at the end of July,” 
added Martin.

David Coffer, chairman of The Coffer Group, said: “To see like-
for-likes outside of London outstripping those within the M25 is 
extremely encouraging. While the figures may still be warped by 
the effect of the Olympics, they would suggests that the positivity 
we have already seen emerging in the capital is now filtering out 
to the rest of the country. This may, however, be in part due to the 
increased number of families opting for a ‘staycation’ holiday and it 
will be interesting to see whether the trend continues as we move 
into the autumn.”

Paul Newman, head of leisure and hospitality at Baker Tilly UK, 
said: "The consumer feel good factor on the back of some long 
awaited positive economic news, combined with this summer’s 
prolonged spell of hot weather, has been a perfect combination in 
driving positive like for likes in the sector for the fifth month running.

“We have seen a very strong build-up of early stage mergers and 
acquisitions activity over the last few months. As the UK economy 
continues its recovery, we would not be surprised if this pipeline 
translates into a flurry of pub and restaurant sector deals being 
announced in the 4th quarter of this year."

Jarrod Castle, leisure analyst at UBS European Leisure Research, 
added: “This is the joint highest LFL growth figure since February. 
This strong performance is likely driven by the warm weather, 
evidenced by the stronger growth of pubs compared to casual 
dining restaurants. There were tough comps in London due to 
Olympics, but LFL growth was still positive.

“We expect to see healthy growth continue next month, given 
the easy comps and the momentum that has been building over 
the summer. Improving consumer confidence data increases the 
positive outlook for H2.”
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MARKET REVIEW
August 2013

Hotel performance last year was boosted by the 2012 Summer 
Olympics held in London and several satellite cities from July 27 to 
August 12, and the expected year-on-year drop was further fuelled 
by a fear of oversupply created by pre-Olympic developments. 
Inevitably RevPar in August showed a year-on-year decrease 
of 12.4%. Considerable differences in the market mix caused 
meeting room revenues to drop by 60% which contributed to the 
overall year-on-year fall in TrevPar of 14.5%. Besides decreasing 
revenues, profitability in the rooms department was impacted by 
cost increases such as direct expenses (-5.1% per room let).

However, in the fairer comparison with 2011 performance the 
picture is much more positive: RevPar in the month in 2013 was a 
massive 26.4% above August 2011 and the two-year perspective 
shows that departmental profitability improved by 3.3 percentage 
points compared to August 2011 when rooms payroll was higher 
than this year.

Rising rooms revenues and cost control allowed hoteliers in 
London to register profit growth in the rooms department of over 
£20 per room let (2013 vs. 2011).Similarly, the strength of the 
conference segment in August 2012 secured additional non-
rooms revenues and profits such as £11.20 F&B operating profits 
per available room (which decreased by approximately 60% this 
year). Consequently F&B profits (PAR) were recorded at 73% 
above August 2011.

When comparing August 2013 as the post-Olympic year to 
2011, the pre-Olympic year, hoteliers achieved an increase of 
approximately 22.4% in TrevPar and 49% in GOPPAR. To put 
that into context, GOPPAR in Paris grew by approximately 33% 
over the same period.

The Olympic Effect Reviewed in Full
As anticipated, the year-on-year comparison for London’s hotel market in August was negative with 
total revenues per available room (TrevPar) decreasing by 14.5% and a drop in Gross Operating Profit 
per available room (GOPPAR) of 27.7%, according to the latest HotStats survey of 624 full-service 
hotels across the UK.

2013 – The Year of the Provincial Profit?

The provinces showed a 13th consecutive month of total revenue 
growth and a sixth month of profits growth this calendar year, 
according to the latest HotStats survey of 624 full-service hotels 
across the UK.

RevPar in August increased by 7.4% year-on-year thanks to 
an increase in ARR of 2.6% (equivalent to £1.79) and a rise in 
occupancy to 78.1%. Consistent cost control helped to bring the 
total revenue growth of 6% to the bottom line with profits per 
available room amounting to £28.88 (+11.1% y-o-y).

Birmingham, which benefitted last year from Olympic teams 
setting up their training base in the city, showed further growth 
this year: While total revenues increased by £2.11 per available 
room (+2.6%), overhead and payroll costs were diminished and 
enabled a 9.7% GOPPAR growth.

Manchester experienced a GOPPAR increase of 19% in August 
last year and was the second Olympic satellite city that did not suffer 
from any post-Olympic year-on-year setback in the month. Rising 
occupancy and higher ARR resulted in a rise in RevPar of 14.2%. 
Furthermore, revenues from the sale of beverages increased by 
22% and helped to achieve a TrevPar growth of 10.3%. Despite 
rising travel agents commission per room let, the profitability of the 
rooms department increased and so did total departmental profit 
per available room (+12.5%). Thanks to decreasing payroll, the 
rise in overhead costs (9.9%) was counterbalanced and GOPPAR 
performance was positive (+15.9%) for hotels in Manchester.
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The month of August 2013
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The Calendar year to August 2013 The twelve months to August 2013

Tony Oliveira - Business Development Manager | T +44 (0)207 892 2234 | E tony.oliveira@hotstats.com    
David Stephens - Operations Manager | T +44 (0)207 892 2217 | E david.stephens@hotstats.com
HotStats Limited, 83 – 87 Crawford Street, London, W1H 2HB, United Kingdom

BRIEFING DATA 
UK Chain Hotels - Market Review

Currency: £ Sterling

ARR - Average Room Rate, RevPAR - Revenue per available room, TrevPAR - 
Total Revenue per available room, - GOP PAR  Gross opertunity profit per available room.
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Members’ Events

Oct 30

Independent Hotel Show 2013

Launched in 2012, the Independent Hotel 
Show has filled an essential gap in the market, 
connecting the highest quality suppliers with 
luxury and boutique hotel decisions makers 
from all over the UK. Packed full of expert 
insight  and advice, from informative business 
sessions to trend reports and new product and 
service showcases, the Independent Hotel 
Show is designed to be a one-stop business 
platform for the luxury and boutique hotel 
industry. The Independent Hotel Show will be 
returning in 2013 on the 30 & 31 October at 
Olympia, London and with a number of new 
ideas & concepts in place we look forward 
to delivering another quality event for the 
independent, luxury and boutique hotelier. For 
further information and registration please visit 
www. independenthotelshow.co.uk

Nov 4 - 7

World Travel Market Excel London

WTM is the leading global event for the travel 
industry to meet, network, negotiate and 
conduct business.

All sectors of the travel industry are 
represented including Tourist Boards, Airlines, 
Cruise, Hotels, Luxury, Responsible Tourism to 
Travel Technology.

More details here: 
http://www.wtmlondon.com

Nov 21

HOSPACE 2013

HOSPACE is a one-day annual conference 
and exhibition hosted by HOSPA. HOSPACE 
2013 will enable UK and international 
delegates to get an informed and cutting-
edge view from an international line-up 
of inspirational experts – all icons in their 
own field – about the latest key financial, 
revenue and IT management issues and 
developments; as well as the commercial 
aspects that connect these together to 
maximise profitability and create value. 
HOSPA is delighted to announce the line-up of 
top hospitality industry experts for HOSPACE 
2013’s annual ‘Leaders Panel’ discussion on 
‘Key issues, trends and developments facing 
the industry today’. 

For enquiries and to register early, please 
email wayne.gosden@hospa.org. 
  

Dec 12

A practical guide to the introduction of the 
new UK financial reporting requirements. 
Grange Holborn Hotel, London. 8am-10am.

This event is aimed at everyone working 
in hotel finance departments as these new 
rules will have an impact on management 
accounting processes, the chart of accounts 
and internal reporting requirements as well 
as the year end processes of preparing 
financial accounts and having them 
audited. The change affects all companies 
other than those already applying IFRS 
accounting. The new accounting rules are 
not just a technical exercise but will have 
ramifications on the wider business including 
financing arrangements and compliance with 
management contracts.  As well as describing 
the main changes to accounting standards, 
the seminar will provide some practical tips 
on how to go about implementing the new 
requirements and meet the deadlines.

The speaker, Rob Frost of BDO LLP, is 
familiar to many HOSPA members as a man 
with the unusual talent of making the topic of 
accounting standards become interesting and 
relevant.
 
This event is also open to non-members of 
HOSPA. Registration is necessary 
to attend.

Dec 13

Revenue Management: Turning insight 
into Performance. Holiday Inn M4J4, 
Heathrow. 9.30am - 6.30pm incl. 
networking session

This activity-based workshop is ideal for both 
current Revenue Managers and those looking to 
make a move into this dynamic discipline.

The workshop will provide insight into the 
“soft skills” required to be successful in this 
rapidly evolving area of hospitality and is ideal 
for those new to the role, or those in need 
of a lively refresher! Delegates will emerge 
brimming with newfound confidence, motivation 
and new ideas. The relaxed environment will 
inspire creativity and the ability to visualise how 
you can make a real difference to your team and 
your business.

£49 + VAT per delegate (HOSPA Member) £65 
+ VAT per delegate (Non HOSPA Member) 
Price includes 2 x coffee breaks & lunch , plus 
a welcome drink at the networking session All 
training material included. To book your place 
please call Lisa at HOSPA on 01202 889430 or 
email lisa.barnard@hospa.org

Dec 19

HOSPA Annual Awards Lunch 2013
The Landmark London hotel.
London

Come and celebrate with HOSPA! Enjoy a 
delicious seasonal lunch at the Association’s 
Annual Awards Ceremony with awards for 
hospitality’s best practitioners in Finance, 
Revenue Management and IT as well as the 
most successful learners of the year from the 
HOSPA Education Programmes.

Booking forms and further information will be 
released in due course.

Feb 10

HOSPA IT Members' Meeting - 
Communications and the PBX - What's the 
future? London
6:00pm to 8.30pm Venue TBC.
 
Registration is necessary to attend. To register 
your place at this event, please email wayne.
gosden@hospa.org with your details.

May 12

HOSPA IT Members' Meeting - The Next 
Technology Challenge - What's happening 
in other sectors
London. 6:00pm to 8.30pm Venue TBC.

Registration is necessary to attend. To register 
your place at this event, please email wayne.
gosden@hospa.org with 
your details.

Sept 22

HOSPA IT Members' Meeting - Technology 
Trends in Hospitality including news from 
HITEC London
6:00pm to 8.30pm Venue TBC.

Registration is necessary to attend. To register 
your place at this event, please email wayne.
gosden@hospa.org with your details.
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HOSPA Sponsors 
& Patrons
Gold Sponsors include
Avenue9
Best Western Hotels
Cardonet
ENER-G
EuroSite Power
Fourth
Global Blue
IDeaS – A SAS Company
WNS Global Services

Agilysys
Barclaycard
BDO
Capital Allowances Online Ltd
CHESS Partnership
Cowgill Holloway
CTB Accounts
Davidson Asset Management
Digital Alchemy
ETC Hospitality
First Data
FM Recruitment
Fretwell-Downing Hospitality
Guestline
HFTP
HotStats
Infor
Infor | EasyRMS
Kerry Robert Associates
Keystep
m-hance
MICROS-Fidelio
PAR Springer-Miller
Portfolio International
PricewaterhouseCoopers
Rate Tiger

Servicing
your needs

Hospitality & Leisure

We provide  
sale, acquisition, 
valuation, rating, 

property and 
building advice.

Sponsor of the HOSPA CalendarRieo Communications
RMG Enterprise Solutions
Sabre Hospitality Solutions
STR Global
The NAV People
The Ritz Hotel, London
Xn Hotel Systems 

HOSPA Partners
HFTP (Hospitality Finance and Technology Professionals)
Hotel Marketing Association
Hotel Technology Next Generation
Smart Report

HOSPA Education Partners
CIMA
Open University
Oxford Brookes University
Cornell University
HFTP

HOSPA thanks the following companies for being Founding 
Sponsors of our relaunch as HOSPA as an Association for 
Finance, Revenue Management and IT Professionals. These 
companies have enabled the development of the HOSPA brand, 
new members’ website and other facilities.

Beacon, Global Blue, BT Wi-Fi, Daisy, Amex, Fourth, Watson, 
Worldline, Farley & Williams.

Next generation EPoS 
from Guestline
Increase revenue and efficiency
Why choose Guestline EPoS?

  Optimised for use on tablets and mobile devices 

  Easily accessible reports and business intelligence

  Minimising lost revenue with tight integration to PMS

  User definable front end (screen) to suit the style and design of any outlet

  Functionality of pricing, including ‘happy hour’ and ‘special offers’ 

Delivering Revenue Through Technology

www.guestline.com

Freephone: 0800 413557  |  Email: sales@guestline.com



Thursday 21st November 
Sofitel London Heathrow, Terminal 5

Revenue Management Debate 
- 'Integrating all the feeds for 

revenue management'

Brian Hicks 
Vice President Revenue 

Management, IHG

Steven Cassidy 
Area Vice President, Hilton 

Worldwide

Lawrence Hunt 
COO, Lowcosttravel Group

Hotel Finance Panel - 'The 
changing face of the funding 

landscape for the hospitality sector'

Paul Dukes (Chair) 
Chairman, Kew Green Hotels - 

Chairman, HOSPA

Graeme Smith 
Partner, Zolfo Cooper 

Corporate Finance

Andy Lancaster 
Head of Hotels, 

UK Sector Coverage,
 Royal Bank of Scotland

Hospitality IT Debate - 'Is 
technology good for the hotel/

hospitality business?'

Bryan Steele (Chair) 
IT Committee Chairman, HOSPA

Jeremy Ward 
Senior Vice President of IT, 

Kempinski

Timo Kettern 
IT Director Europe, Westbridge

Andrew Jaques
IT Director, Apex Hotels

Carson Booth 
Vice President Global Property 
Technology, Starwood Hotels & 

Resorts

Paul Squires 
UK Head of Wireless Portfolio, 

Motorola Solutions

Leaders' Panel -
 'Key issues, trends and 
developments facing the 

Industry today.'

Ufi Ibrahim (Chair) 
CEO, BHA

Robert Cook 
CEO, De Vere Hotels and 
Village Urban Resorts - 

President, HOSPA

Heiko Figge 
Moorfield Group

Jonathan Raggett 
Managing Director, Red 

Carnation Hotels

Stewart Campbell 
Managing Director, 

Redefine BDL

THIS YEARS 
GUEST 

SPEAKERS

HOSPACE is a one-day annual conference and exhibition
comprising of a line-up of some of the hospitality industry’s most influential Senior Executives 

and Leaders who will be looking at present issues, trends and developments affecting all 
hospitality professionals and organisations.

info@hospace.net
+44 (0)1202 889430BOOK TODAY www.hospace.net
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